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A Research Proposal on Effect of Performance Appraisal on Employee Performance at Apple
Introduction
My research project will study the effects of performance appraisal on employee performance at Apple. The Apple Incorporation is a California-based organization that designs, creates, and sells gadgets, software services, digital content, and applications (Apple Inc SWOT Analysis, 2020). The organization has thousands of employees who routinely conduct performance appraisals to assess their productivity (Apple Inc SWOT Analysis, 2020). To conduct my project of identifying the effects of performance appraisal on employee performance at Apple, an adequate research proposal is necessary to provide more information regarding the project, its purpose, and how it will be conducted (Abdulai & Owusu-Ansah, 2014). This research proposal will first include my research project’s purpose and why it is worth pursuing, followed by my main research question, a statement of problem regarding the question, and the rationale for my proposed research methodology. Subsequently, this proposal will include the research strategy for my study, the methods for sample selection and data collection, and the ethical considerations. Finally, the proposal will conclude with a summary of the value of this research and its connection to my major goals and future research objectives, as well as a timeline of the research activities.
The purpose of the research is to find out how performance appraisals influence employee performance at Apple. Fundamentally, the research will examine the different experiences of Apple employees regarding performance appraisals and their perceptions regarding the impact of performance appraisals on their performance. By identifying how performance appraisals influence employee performance in the organization, suggestions can be made regarding how these appraisals can be optimized to enhance employee performance. The research project will be exciting because Apple is one of the most successful organizations in the global technology industry, which implies that much can be learned from the organization regarding how employee performance can be enhanced. The research is also worth pursuing because the findings will help us identify the aspects of Apple’s performance appraisal that are detrimental to employee performance and how they can be mitigated.
Purpose of the Study
In studying the effect of performance appraisal on employee performance at Apple, my main research question will be: How does performance appraisal impact employee performance at Apple? Apple operates in a constantly dynamic and innovative industry, which necessitates optimal employee performance to sustain its competitive advantage. The company uses performance appraisals and other measures to evaluate employee performance, but the research concerning the influence of performance appraisals on employee performance in the organization is inconclusive at best. As such, it is difficult to effectively determine the aspects of Apple’s performance appraisals that are detrimental to their employee performance. Additionally, it is more challenging to identify how Apple’s performance appraisals can be optimized to enhance employee performance in the organization. Consequently, studying the influence of employee performance at Apple will help the organization to determine and eliminate the detrimental aspects of their performance appraisals together with the improvements that can be made on their performance appraisals to promote performance appraisal in the organization.
My research on the effects of performance appraisal on employee performance at Apple will be qualitative because this approach will allow me to understand the differences in the experiences of the Apple employees regarding the topic of research. The qualitative approach will also allow me to focus on the opinions of few participants but in sufficient detail to acquire the relevant information (Brunson, 2017). I also chose the qualitative approach because it is the most appropriate when trying to understand a particular concept while considering the various circumstances that lead individuals to experience the same event differently (Alharahsheh & Pius, 2019). Qualitative research acknowledges the different meanings attached to a phenomenon by the study subjects (Alharahsheh & Pius, 2019). In this case, using this approach will allow me to evaluate the different meanings attached to the connection between performance appraisal at Apple and employee performance.
Methodology
For this study, I will employ a qualitative case study research strategy since I will be examining the cause-effect relationship between performance appraisal and employee performance at Apple (Rashid et al., 2019). This strategy is also appropriate since it allows for extensive insight into the participants’ experiences (Rashid et al., 2019). The target population will be Apple employees who have been subjected to at least five performance appraisals over several years in the organization. For sampling, I will utilize the purposive sampling technique to shortlist the people with certain characteristics needed in the study (Brunson, 2017). Subsequently, I will use snowball sampling, whereby the shortlisted group will identify and propose other potential individuals with the same characteristics to be included in the study (Martínez-Mesa, 2016). The study will mainly utilize recorded face-to-face interviews and employee organizational records to ascertain the information for data collection. The recorded interviews will take between thirty minutes to one hour and will be done at a time that is convenient to the respondent. The records used will include performance reviews.
In the study, I will have to incorporate various ethical considerations. Firstly, I will acquire informed consent from the respondents before conducting the interviews. As such, I will have to engage the participants in in-depth discussions regarding the research methodology and its objectives, as well as any harm that may occur if they participate in the study. Also, I will inform them that they will not be compensated and will be allowed to pull out without any implications. Additionally, I will obtain permission from Apple’s management and human resources department, as well as any other relevant authority. Also, I will have to maintain the privacy of the respondents. Therefore, I will deliberately conceal any personal information when providing the results. Also, the gadgets used in recording the interviews will be safeguarded using a password known only to me. Ultimately, I will be impartial when analyzing and interpreting the results of the study. I will also consult with various experts on the topic of research before presenting the results.
Conclusion
My research project is, therefore, valuable because it will fill the gap in knowledge regarding the effect of performance appraisal on employee performance at Apple. By identifying how performance appraisals influence employee performance in the organization, we can recognize the detrimental and beneficial impacts of performance appraisal on employee performance, and various suggestions can be made regarding how these appraisals can be optimized to enhance employee performance. Since one of the main study objectives will be to understand the different experiences of Apple employees regarding performance appraisals, a qualitative approach will enable me to acknowledge and examine these differences in perspectives. A case study research strategy will also allow me to acquire an extensive analysis of the participants’ experiences concerning performance appraisals and their performance. As such, a qualitative case study approach will help uncover the beneficial and detrimental aspects of Apple’s performance appraisal systems. This will lay the foundation for future research regarding how Apple’s performance appraisal systems can be optimized to enhance employee performance.
Research Timeline
	Date
	Activity
	Remarks

	1st April 2021- 3rd April 2021
	Planning for Research Project and Writing Proposal
	

	4th April 2021
	Obtaining Permission from Apple’s management
	

	5th April 2021- 30th April 2021
	Data collection: Interviews, Apple employee records. 
	

	1st May 2021-7th May 2021
	Data Analysis and Interpretation
	

	8th May 2021
	Presentation of findings
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